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The winner is…the most complex







“Our vaccination programme is a national 
success story for the whole United Kingdom”

Health Secretary in early 2021



The scale





External challenges



Operational challenges



Logistical challenges



Cold chain requirements - Oxford AstraZeneca



Cold chain requirements - Moderna



Cold chain requirements - Pfizer-BioNTech



Lessons learnt



Lessons learnt – cost-effectiveness despite constraints



What’s next?





Your questions


